
 
 

6.1 Institutional Vision and Leadership Criterion VI: Governance, Leadership & Management 

 

 

  

6.1.2 The Effective Leadership is reflected in various Institutional Practices such as 

Decentralization and Participative Management 

Perspective Plan-2012-2022 
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Aspects 
Short-term Long-term 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Teaching and Learning           

M. A. Economics            

M. A. Economics            

M. A. Visual Communication            

M.Phil. in Actuarial Science            

PhD in Zoology            

Centre for Excellence            

Research & Development  2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

PG Departments to apply for FIST Grants            

PG Departments to have Major Projects            

Collaborative Research Projects with 
Universities/CSIR Labs/ Government and Non-
Governmental Agencies  

          

Offering More Consultancy Services            

Publication of Articles in Peer-reviewed International 
Journals /e-Journals to be enhanced  

          

Common Instrumentation Facility            

Fullbright Scholarship – BHC Faculty to apply            

Fullbright Scholarship – USA to BHC            

Acquiring Patents            

Award of Eminence for the best Science Department            

Award of Eminence for the Best Arts Department            
Community Engagement  2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
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Aspects 
Short-term Long-term 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Environmental Service Learning (ESL) – I Year UG 
Students in Adopted Villages  

          

Training Centre for Entrepreneur Skill Development            

Bishop Heber Community College 
Certificate Courses (Extension) in  

          

Fashion Designing            

Sewing            

Baking and Confectionary            

Desktop Computing            

Basic Electrical Training            

Basic Electronics            

Welding            

Printing            

Planning and Development  2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Classroom Block (III Floor of Admin. Building)            

Classroom Block            

Sports Complex            

Gymnasium            

Multi Media Theatre            

More Men’s Hostels            

Toilet Blocks            

Elevator – Administrative Building (Additional)           

Elevator – Multipurpose Building            

New Entrance from the Eastern Side (Puthur)            

Documentation Centre            
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Aspects 
Short-term Long-term 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Science Park            

Crèche            

Alumni Golden Jubilee Block            
Environmental Initiative – Conservation of Waste 
into Wealth  

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Bio-methanization Plant – 1000 m3 Plant            

Bio-compost and Vermi-compost Units.            

Campus Sewage Treatment Facility – 650 m3 Capacity 
– Zero Discharge (100% Recycling)  

          

Drinking Water Treatment Plant – reverse Osmosis- 
800m3 Capacity  

          

Solarization of the Campus – 100 Kw Solar Power 
Plant  

          

Rainwater Harvesting – Underground Storage 
Distribution  

          

Solar Water heaters for Hostels and Dining Hall            

Paper Recycling Unit            

Industry – Institution Linkage Programme  2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Industry – Institution Linkage Programme            

MoU with CSIR Laboratories            

MoU with Large Scale Industries, Pharmaceuticals, 
Cement, Heavy Industries, Paper and Pulp, Textiles 
and Dyeing Units.  

          

Introducing Practice School for Para Professional 
Programmes  
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